
Pupil Premium Strategy Statement – Roby Park Primary School 

1. Summary information 

School Roby Park Primary School  

Academic Year 2016/2017 Total PP budget £154, 404 Date of most recent PP Review n/a 

Total number of pupils 204 Number of pupils eligible for PP 85 Date for next internal review of this strategy February 2017 

2. Current attainment  

 Pupils eligible for PP (your school) 
Pupils not eligible for PP (national average for non-

disadvantaged)  

% achieving in reading, writing and maths  0.0 27 

% making progress in reading  -5.90 -3.34 

% making progress in writing  -2.11 2.04 

% making progress in maths  -4.72 -3.12 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

A.  Attendance and punctuality  

B.  Low attainment on entry  

C.  32% of pupils have identified Special Educational Needs which is significantly above the national average (13%)  

C. Parental engagement and capacity to support school and new curriculum/assessment expectations  

D.  Social and emotional well-being of well being as many PP pupils’ families are supported by external agencies 

E. School deprivation factor is 0.42 which is double the national average (0.21) 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success Criteria 

A.  To continue to diminish gaps at EYFS for disadvantaged boys in prime 
areas of learning 

The in-house gap between boys and girls attainment begins to close 

B.  To improve outcomes for pupils at the end of KS1 to diminish the gap 
between disadvantaged pupils at Roby Park and pupils nationally 
 

Gap between Roby Park attainment at KS1 and attainment nationally begins to close in reading, 
writing and maths. More disadvantaged pupils achieved expected levels. Disadvantaged boys 
will achieve in line will diminish the difference with their peers. 

C.  To improve outcomes for pupils at the end of KS2 to diminish the gap 
between disadvantaged pupils at Roby Park and pupils nationally 
 

Gap between Roby Park attainment at KS2 and attainment nationally begins to close in reading, 
writing and maths. More disadvantaged pupils achieved expected levels. Disadvantaged boys 
will diminish the difference with their peers. 

D.  Attendance rates for disadvantaged pupils will improve throughout the academic 
year  

Reduction in the number of persistent absentees amongst pupils eligible for PP and increase the 
overall percentage of PP pupils across school enabling them to increase in their attainment.  



 

5. Planned expenditure  

Academic year 2016 / 2017 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

To improve outcomes for 
EYFS pupils and 
diminish differences  
Cost: £5,000 

Provide additional support 
to ensure that adult ratios 
are high and interventions 
have impact with Nursery 
and Reception pupils.  

On average, early years interventions have 
an impact of five additional months' progress, 
and appear to be particularly beneficial for 
children from low income families. (EEF). 

High quality leadership from 
Assessment/EYFS Lead 
Regular reporting to Governors 
Feature of pupil progress meetings 

SH 
JMc  
KL 
ND 

February 2017 

To improve outcomes for 
KS1 pupils and diminish 
differences   
Cost: £10,000 

Employ additional, part 
time support in KS1 in 
order to reduce class sizes 
and run targeted 
interventions in reading, 
writing, maths and phonics.  

Overall, the pattern is that small group tuition 
is effective and, as a rule of thumb, the 
smaller the group the better. Some studies 
suggest that greater feedback from the 
teacher, more sustained engagement in 
smaller groups, or work which is more 
closely matched to learners’ needs explains 
this impact. (EEF) 

High quality leadership from 
Assessment/KS1 Lead 
Regular reporting to Governors 
Feature of pupil progress meetings 

SH  
JMc  
NC 

February 2017 

To improve outcomes for 
KS2 pupils and diminish 
differences particularly in 
reading 
Cost: £18,000 

Employ additional, part 
time support in KS2 in 
order to reduce class sizes 
and run targeted 
interventions in reading, 
writing and maths.  

On average, reading comprehension 
approaches improve learning by an 
additional five months’ progress over the 
course of a school year. These approaches 
appear to be particularly effective for older 
readers (aged 8 or above) who are not 
making expected progress. EEF 

High quality leadership from 
Assessment/KS2 Lead 
Regular reporting to Governors 
Feature of pupil progress meetings 

SH 
HMc 
CA 
SD 
SW 
EN 

February 2017 

To improve whole school 
attendance and reduce 
the number of persistent 
absentees whilst 
reviewing rewards and 
incentives  
Cost: £7,000 

Using LA School 
Attendance Team SLA 
working alongside school 
learning mentor to track, 
monitor attendance/PAs 
and target/ support 
vulnerable families 

Current attendance/PA figures are improving 
but still below national averages. 
School can evidence successes with 
targeting vulnerable families from previous 
academic year therefore see value in 
supporting further families this year. 

Daily/weekly review of attendance 
Specific action plan written in 
conjunction with LA and reviewed half 
termly 
Half termly Attendance Panels/home 
visits 
Regular reporting to Governors  

SH 
AS 
CTs 
PB (LA) 

February 2017 

To promote pastoral 
support by addressing 
and supporting the social 
and emotional well being 
of pupils so that barriers 
and time lost do not 
hinder progress and 
attainment  
Cost: £33,954 

Support of/liaison with  
Learning Mentor for pupils, 
families and class teachers 
to provide 1:1 or group  
support/counselling or sign 
post pupils/families to 
external support. School 
offers parenting courses 
too     

On average, SEL interventions have an 
identifiable and significant impact on 
attitudes to learning, social relationships in 
school, and attainment itself, typically four 
months' additional progress on average. 

Weekly meetings with Learning 
Mentor 
Log of support provided to be shared 
with SMT 
Referrals made to external agencies  
Regular reporting to Governors 

SH  
AS 
CTs 
 

February 2017  



To enhance behaviours 
for learning so that pupils 
are better equipped, 
prepared and informed 
about their learning 
Cost: £3,500 

All pupils from KS1-KS2 
will be provided with a pupil 
planner which contains key 
school information, reading 
logs, English and Maths 
support and guidance. 
All newcomers to EYFS 
are provided with a free 
school book bag 

Pupils need to be better prepared for school 
and their learning which has been an 
ongoing issue. The planners help to provide 
clear information and guidance to both pupils 
and parents from homework to PE kit to 
spelling lists and times tables expectations. 
Initial impact/feedback has been positive 
from staff, pupils and parents. 

Behaviours for Learning targets will 
be set and reviewed termly  
Termly analysis of pupils causing 
concern will  identify and support 
vulnerable pupils  via CTs/TAs/LM 
Review of information will be 
monitored half termly by SMT 
School behaviour logs 

SH 
AS 
CTs 

February 2017 

To provide suitable and 
bespoke support to meet 
the behavioural needs of 
pupils 
Cost: £9,500 

External support will 
support school staff in 
identifying strategies, 
support and provision for 
pupils with specific 
behavioural  needs. All 
agencies will work in 
collaboration with 
parents/carers 

Evidence suggests that behaviour 
interventions can produce large 
improvements in academic performance in 
around four months along with a decrease in 
problematic behaviours. Effect sizes are 
larger for targeted interventions matched to 
specific students with particular needs or 
behavioural issues (EEF) 

Minutes of meeting 
Evidence from termly pupil progress 
meetings 
Support record/logs 
Intervention trackers 
External assessment reports/data 

SH 
KL 
AS 
 

February 2017 

To provide suitable and 
bespoke support to meet 
the learning needs of 
pupils 
Cost: £18,500 

External support will 
support school staff in 
identifying strategies, 
support and provision for 
pupils with specific learning 
needs. All agencies will 
work in collaboration with 
parents/carers 

Evidence indicates that small group tuition 
can be effective, on average accelerating 
learning by approximately five additional 
months’ progress.Short, regular sessions (3-
5 times a week) over a set period of time (6-
12 weeks) appear to result in optimum 
impact (EEF) 

 

Planning/intervention trackers  
Entry/exit data  
PPPs 
Evidenced at termly pupil progress m 
meetings 

SH 
KL 
AS 

February 2017 

To provide resources 
that pupils can access 
both in school and at 
home to further and 
engage and enhance 
their learning  
Cost: £11,000 

To support and challenge 
the curriculum in a fun, 
interactive manner online 
maths 
(Mathletics/Education City) 
and reading resources 
(Bug Club/Education City) 
will be used both in school 
and at home 

Studies consistently find that digital 
technology is associated with moderate 
learning gains (on average an additional four 
months). Different technology has the 
potential to enable changes in teaching and 
learning interactions, such as by providing 
more effective feedback for example, or 
enabling more helpful representations to be 
used or simply by motivating students to 
practise more (EEF) 

Planning 
Online class records 
Assessment data  
Monitoring by SMT/subject leads 

SH 
KL 
HMc 
JMc 

February 2017 

To appeal to the VAK 
learning styles of pupils 
to engage and enrich 
their learning 
experiences through the 
arts 
Cost: £3,350 

To support a broad and 
balanced curriculum, 
school provides wider 
opportunities that pupils 
may not have access to 
externally to develop skills 
and talents in the arts e.g. 
music tuition 

Overall, the impact of arts participation on 
academic learning appears to be positive. 
On average greater impact has been 
identified for younger learners e.g. 2 months 
(EEF) 

Planning  
Class tracking information  
Termly performances/ showcases 
Participation monitoring  
Attendance at external organisations 
 

SH  
SD 
ND 
CTs 

February 2017 



To increase participation 
levels and life 
opportunities for all 
pupils 
Cost: £15,000 

To provide funding so that 
pupils can access 
residential trips, have 
spiritual/social/cultural 
experiences. Pupils will 
have the opportunity to 
develop skills in a variety of 
extra curricular provision 
too 

Overall, studies of adventure learning 
interventions consistently show positive 
benefits on academic learning, and wider 
outcomes such as self-confidence. On 
average, pupils who participate in adventure 
learning interventions appear to make 
approximately three additional months’ 
progress. 

Participation monitoring  
CU graduates  
Pupils/parent surveys 
Specific monitoring by SMT on impact 
of provision  

SH 
HMc 
JMc 
KL 
AS 
KC 
CTs 

February 2017 

To support families with 
strategies and resources 
so that they can support 
their child with their 
learning at home  
Cost: £8,100 

School to offer workshops, 
focused Reading, Writing, 
Phonics and Maths 
sessions from EYFS-KS2 
to provide information to 
help parents support with 
homework, behaviour and 
healthy eating choices at 
home. 

There is some evidence that when 
homework is used as a short and focused 
intervention it can be effective in improving 
students’ attainment. (EEF) 

Participation monitoring  
Subject lead monitoring  
Impact on attainment/progress 
Tracked through termly behaviours for 
learning targets  

SH 
HMc 
JMc 
AS 

February 2017 

To provide vital 
equipment/resources for 
pupils that ensures that 
all external barriers to 
learning are removed 
and each child feels 
included as part of the 
school community 
Cost: £11,500 

To provide support to 
pupils/families where 
necessary in order for 
pupils to come to school 
each day with external 
barrier to learning removed 
e.g. breakfast club, 
uniform, minibus transport 
to events, PE kits, glasses 

School recognises that families need support 
in providing specific amenities for their child 
due to financial or personal circumstances. 
Given the high number of external agency 
support that some pupils receive, school can 
provide elements of support on a temporary 
basis through PP funding to ensure no child 
misses out on a day of learning especially 
when school can help to remove some 
specific barriers. 

Family support logs/records 
Costing records  
Medical records 
Attendance registers  

SH 
AS 
KC 

February 2017 

Total budgeted cost 154,404 

 


